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agencies working together to attract and 
grow a diverse range of talented people 
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Thank you 
To our members: thank you for your contribution 
to PICA via our Board, Advisory and Working 
Groups. Your ideas, time and connections help 
us deliver many activities around the country. 

I would like to thank our previous Chair, Dr 
Jenny Jago (DairyNZ) for her commitment and 
contributions to PICA as a board member for 
just over 2 years, and as Chair for part of that 
time. I must also acknowledge Doug Macredie 
(Beef + Lamb New Zealand) for his contribution 
to PICA as a member of the PICA Advisory 
Group since 2014, and more recently as a board 
member. 

And finally, a special thanks to our CEO Michelle 
Glogau for leading her small, nimble and creative 
team. I know that their talents, enthusiasm 
and connections within our sectors are highly 
valued by our members. The insights from young 
people who have already joined our sectors 
(as illustrated on the following pages) speak 
volumes.

I’m looking forward to cementing PICA’s 
collaborative role in a future that sees investing 
in people a top priority, for our food & fibre 
sectors to thrive. 

Geoff Taylor — Chair, PICA

Message from  
our Chair

Challenges and collaboration in an 
unprecedented year
The need for PICA has never been clearer than 
over the last 12 months. Off the back of Covid-19 
and ongoing border restrictions, the food and 
fibre sectors have been universally challenged 
with securing skilled workers, as the migrants 
we have come to rely on to fill skill shortages 
have been excluded from New Zealand. This is 
a skilled group, many of whom return annually 
to play a critical part in the production system. 
Their absence has been deeply felt by many 
businesses in our sectors.  

It would be naive to expect this situation to 
change significantly in the short term. We must 
embrace the challenge of attracting more of 
those in New Zealand into our sectors and to de-
risk our labour supply. 

While it can be faster and easier for individual 
groups or sectors to create and deliver their 
own short-term programmes, the need to work 
collaboratively to promote the many educational, 
training and career opportunities in the food & 
fibre sectors to young people has never been 
greater. In my view, acting collectively to address 
this challenge through PICA is our best bet to tell 
our collective story convincingly and start people 
on a journey toward careers in our sectors.

Taking a broader view
To ensure PICA maintains and builds relevance 
for our sectors, a significant change to PICA’s 
governance has been implemented with the 
membership’s approval. The Advisory Group 
will now be able to nominate a representative 
from among the general members to PICA’s 
board, and Governing members can now co-opt 
two additional board members from among all 
the members. The increased size of the board 
provides PICA with a broader view and an 
increased level of connection and strategic input 
from its wider membership.

Primary Industry Capability Alliance 
Annual Report 2021
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We are action oriented and visible, delivering tangible 
outcomes to meet our goals

We can achieve much 
more by working 

together than we 
can on our own

We are anticipatory, 
looking towards the future 

needs of our sector 
and the diversity 

needed to work 
in them

We focus on 
and develop 

people, 
celebrating 

their diversity, 
understanding 

their changing 
aspirations, 
and better 

connecting 
them to 

opportunities in 
our sectors

We look 
beyond the 
needs and 
interests of 
our individual 

sectors to 
achieve 
a greater 
collective 

good
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OUR VISION
Diverse people thriving in

New Zealand's primary sectors.
  

OUR PURPOSE
Working together to lead hearts 

and minds towards opportunities 
in our primary 

sectors.

A collaborative and effective pan-sector alliance reflecting the diversity of New Zealand’s people
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Career seekers from
 diverse backgrounds have a a clear understanding of career opportunities and are more actively pursuing these
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Strategic Focus: 2020-21

Alongside our business-as-usual work programme, we set out to deliver on  
two key objectives in the past year:

1. Connecting during uncertainty:

• We delivered programmes and resources 
that connected young people, workers 
impacted by Covid-19, career changers and 
educators, to opportunities in the food & fibre 
sectors. Our work in this area was adapted 
to accommodate (as best we could) the 
changing alert levels.

• We acted as a conduit for sharing information 
and enabling participation in capability 
initiatives through multiple channels. These 
included our website, social media, face-to-
face events, collaborative platforms and email 
communications in our capacity as PICA 
as well as secretariat for the Food & Fibre 
Capability Forum.

2.  Supporting industry workforce leadership 
and activities:

• PICA supported the evolving capability 
ecosystem, providing secretariat support 
for the Food & Fibre Capability Forum 
(previously known as the Skills Establishment 
Group (SEG)), the Food & Fibre Capability 
Leadership Group and the Food & Fibre Centre 
of Vocational Excellence (CoVE). We also 
contributed as a participant in these forums.

• We supported the implementation of the 
Food & Fibre Skills Action Plan (SAP). We took 
the lead to deliver a number of actions and 
supported working groups and organisations 
delivering others. See page 22 for more 
details.
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Over the years we have incorporated these 
learnings into PICA’s engagement strategies — 
fine-tuning our messaging and approaches. The 
past year was no exception. 

I’m pleased to report that, in a year that saw 
most school careers-related events cancelled, 
we delivered a careers engagement programme 
across the country to New Zealanders at all 
stages of their learning and career journeys. 
We also reached others who influence 
these important decisions. You can see our 
engagement activities at a glance on page 9.

While our career promotion activities are 
important, we also believe we have a contribution 
to make in the workplace. If we have invested in 
attracting and training people in the food & fibre 
sectors, we want to keep our talented people 
engaged and thriving in their careers. 

Over the past year we identified an opportunity 
to support the Employment focus area (pou) 
in the Food & Fibre Skills Action Plan. Through 
our Research & Insights Forum, we shared 
knowledge and research, insights and innovative 
approaches on creating quality workplaces. 
We also hosted a member-only, mini-forum on 
Biculturalism in the Workplace. We know there’s 
a lot more information, initiatives, resources 
and good employer stories that can contribute 
to improving our workplaces and employment 
practices in the food & fibre sectors. Even though 
each food & fibre sector has its own unique 
elements, as we have demonstrated at our 
forums, we all benefit from sharing and learning 
from each other — not to mention avoiding the 
time and cost of duplication! 

We’re pleased to have received funding from 
MPI to co-ordinate and facilitate the sharing of 
resources that contribute to improved employment

Mahi ngātahi — working together
The need for real collaboration and joined-up 
action to address our food & fibre sectors’ 
workforce and skills shortage has never been 
more critical.

Our workforce shortages are being acutely felt 
as a result of border closures and immigration 
settings. The aspiration to offset our shortage 
with ‘career changers’ — people whose 
employment had been impacted by Covid-19 
— is not materialising to the extent we had 
anticipated. An individual sector’s natural instinct 
during a crisis and uncertainty might be to put 
its own [sector’s] interests first; to pursue quick 
fixes for quick results. There is real risk to that 
approach though: the risk of not making a real 
impact on addressing the workforce challenge 
we face. Across the food & fibre sectors, we 
need to work together to proactively invest in a 
long-term strategy to build a resilient pipeline of 
skilled and talented people.

Our workforce shortages are not a new 
problem. My filing cabinet is full of workshops 
and initiatives dating back to 2006 to address 
our sectors’ workforce challenge. PICA was 
established on the back of one of those 
workshops in 2014 to provide a vehicle for 
industry collaboration and co-ordinated 
capability development.

The challenge of attracting people into food & 
fibre careers is also not unique to New Zealand. 
Australia, the UK and North America are all 
grappling with similar problems. Other industries 
in New Zealand such as construction, hospitality, 
healthcare and IT are too. This also means we 
have a wealth of information from international 
and New Zealand studies about effective 
strategies to engage and attract a skilled 
workforce. 

Chief Executive 
Report

Primary Industry Capability Alliance 
Annual Report 2021
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and workplace practices. We are looking forward to delivering this 
project over the coming year.

Addressing our current workforce shortages and attracting the 
skilled and qualified workforce we need in the future is a significant 
challenge. Our sectors acknowledge the need to work together, 
there is good data available about effective strategies, we have 
an action framework in the form of the Food & Fibre Skills Action 
Plan, and an organisation (PICA) that has expertise and experience 
in delivering capability-building initiatives in collaboration with 
stakeholders. What we need now is real collaboration and to back 
a ‘joined-up’ strategy to build a resilient skills pipeline.

This is even more imperative in New Zealand’s current 
competitive market for skilled and talented workers — all the 
sectors I mentioned above are clamouring for the attention 
of the same talent pool. Now is not the time for any individual 
food & fibre sector to carry out their own small-scale attraction 
initiatives in competition with other food & fibre sectors. To be 
effectively seen in the crowd and heard above the noise, to get 
traction on solving the skills and workforce shortage in all of our 
food & fibre sectors, we need to pool our resources to achieve 
scale and impact.

Thank you
Thank you to all our members for their support. We appreciate 
the many contributions our members make — not just financially 
but also through bringing expertise to our Board, Advisory and 
Working Groups, sharing information and opportunities to 
collaborate, and participating in our joint activities and initiatives. 

Finally, I would also like to acknowledge and thank the 
passionate team at PICA who competently delivered our 
programmes during a highly unpredictable year.

 

Dr Michelle Glogau — Chief Executive

YOUNG 
PROFESSIONAL 
PROFILE #1

GREW UP

HAMILTON

LIVES

HAMILTON

PATHWAY

BACHELOR OF SCIENCE 
(AGRICULTURAL SCIENCE)

“Being a farmer means 
you are an agronomist, 
vet, mechanic, animal 
nutritionist, machine 
operator, and soil 
scientist. I can combine my 
interest in science with my 
passion for the outdoors 
and animals.”

GRACE GIBBERD
HERD MANAGER
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Glen Mackie

Advisory Group
PICA’s Advisory Group is made up of 
representatives of all its members. With a wealth 
of sector expertise and a commitment to a 
‘joined-up’ and collaborative approach, PICA’s 
Advisory Group helps set the alliance’s direction 
and shapes its activities and initiatives.

Current Advisory Group members are:

• Forest Owners Association —  
Glen Mackie (Chair)

• DairyNZ — Geoff Taylor
• Beef + Lamb New Zealand —  

Olivia Weatherburn
• Ministry for Primary Industries —  

Thea Wallace / Beth Davie
• Primary ITO — Andrea Leslie
• Lincoln University — Jaime Shone
• Foundation for Arable Research —  

Anna Heslop
• National Council of New Zealand Wool 

Interests Inc — Philippa Wright /  
Rosstan Mazey

• Seafood New Zealand — Cathy Webb

Working Groups
An important part of PICA’s work is its working 
groups. They help us structure and execute our 
work programme. Composed of staff from our 
member and other stakeholder organisations, 
their input and contributions are important and 
appreciated. 

Research and Monitoring Working Group

This working group assists PICA in the collating, 
undertaking, interpretation and sharing of 
research, data and insights that support the 
activities of PICA and its members.

Members of this Working Group are:

• Geoff Taylor — DairyNZ (Chair)
• Jeremy Baker — Beef + Lamb New Zealand
• Blair Morgans — Primary ITO
• Dr Richard Lynch / Mark Hampshire — 

Ministry for Primary Industries

Our People

Primary Industry Capability Alliance 
Annual Report 2021

Doug Macredie 
to October 2020

Olivia Weatherburn
from March 2021

Dr Jenny Jago 
Chair to October 2020

Geoff Taylor
Chair from October 2020

Our Board
PICA’s board is made up of representatives of governing members and a 
representative of the Advisory Group. This year we welcomed Geoff Taylor 
onto the Board as the new DairyNZ representative and Chair, taking over 
from Dr Jenny Jago in October 2020. Olivia Weatherburn is the new  
Beef + Lamb New Zealand representative taking over from Doug Macredie. 
Glen Mackie continued in his role as the Advisory Group representative.

Primary Industry Capability Alliance 
Annual Report 2021
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Sarah Connor
Marketing  

and Communications

Aaron Lynch
Project Coordinator

Dr Michelle Glogau
CEO

Deborah Lynch 
Information Manager

Secondary Schools Working Group

The secondary schools working group aims 
to increase the understanding in school 
communities of the importance of New Zealand’s 
food & fibre sectors. It also attracts talented 
people into food & fibre sector careers to meet 
current and future capability requirements.

Members of this Working Group are:

• Allan Frazer — National Council of New 
Zealand Wool Interests Inc.

• Andrea Adams / Eve Williams / Ginny Vincent 
/ Vicki Bealing — Primary ITO

• Anna Heslop — Foundation for Arable 
Research

• Annemarie Frean / Hiraina Tangiora — 
Ministry for Primary Industries

• Cathy Webb — Seafood New Zealand
• Chris Travers / Dina Demiri — Tertiary 

Education Commission
• Glen Mackie — Forest Owners Association
• Hayley-Jane Malcolmson — Te Uru Rākau
• Jaime Shone — Lincoln University

• Kerry Allen / Melanie Simmons — Horticulture 
& Agriculture Teachers Association

• Olivia Weatherburn — Beef + Lamb New 
Zealand

• Patrick McKibbin — Ministry of Education
• Susan Stokes — DairyNZ

Communications and Marketing Working 
Group

This working group focusses on the marketing 
and communication of PICA’s work, which 
includes the development of a range of 
messages, channels and marketing collateral.

Members of this Working Group are: 

• Abigail Delaney — Beef + Lamb New Zealand 
• Allan Frazer — National Council of New 

Zealand Wool Interests Inc. 
• Anna Heslop — Foundation for Arable 

Research 
• Don Carson — Forest Owners Association 
• Eve Williams — Primary ITO 
• Rachel Knopp — DairyNZ 

Our Team
With the support of our members, PICA’s small 
and passionate team led by CEO Michelle carries 
out PICA’s activities.
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Our new web page for career changers 
was one of our top five pages viewed 
online, along with Scholarships, 
Careers, Impacted by Covid-19, 
Who we are and Teachers’ Day Out

Growing demand is one of PICA’s key 
areas of focus. Over the years, we have 
developed a comprehensive engagement 
programme to raise awareness of 
careers, and to attract a diverse range of 
talented people to careers in the food & 
fibre sectors.
Against a background of uncertainty and 
disruptions from Covid-19, we continued to share 
our key message: There’s a future for every talent 
in our resilient food & fibre sectors. We have 
reached audiences from primary school students, 
teachers and parents, to career changers and 
the wider community. We’ve engaged with 
people face-to-face and online, from Northland to 
Southland. 

Our programme of activities is carried out through 
a collaborative and coordinated approach with 
our members. All members are provided the 
opportunity to tell their sector’s career story 
as part of a bigger food & fibre story — this 
strengthens everyone’s message for a fraction of 
the cost!

While not all members participate in all events, 
we offer members the opportunity to include 
specific content about careers in their sectors. 
They can promote their sector’s careers and 
pathways through sector representatives, young 
professionals telling their career story, brochures, 
posters, props, competitions, panellists and 
speakers at events, on-site visits to production 
and processing facilities, online content and 
redirection to their websites.

Some highlights from our growing demand 
programme are covered in the following pages. 

Growing 
Demand

80k page views
across the website

Primary Industry Capability Alliance 
Annual Report 2021

8



We had New Zealand covered with 
our 2020-21 school engagement 
programme. 
(Numbers are approximate and based on 
information provided by event hosts.)

Key

Teachers’ Day Out

Careers Expo

Fieldays

Innovation Challenge 

Teacher Conference

School 
engagement 
programme
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2020 was a challenging year to host 
an ambitious programme of Teachers’ 
Days Out (TDOs) across New Zealand. 
In a year when many teacher-focussed 
events were cancelled, it was even more 
important to showcase the diversity of 
careers and learning pathways in our 
sector to teachers — a key influencer on 
students as they choose a career. 

During November and December 2020, we 
hosted seven TDOs across the country (see 
map on page 9). The sites, sectors and careers 
featured were chosen to reflect the local 
industries and career opportunities available. 
Our brief was to showcase technology, 
environmental practices, scientific research, 
award recipients, and vocational pathways. 
Young professionals participated in a panel 
discussion during the day and profiled additional 
roles and sectors not covered by the site visits. 
The panel sessions also gave teachers an 
opportunity to hear a broader range of stories 
from young people who have recently moved 
into a food & fibre sector.

continued on page 12

What is a Teachers’ Day Out?

GrowingNZ Teachers’ Day Out 
is a professional development 
day for teachers where we take 
teachers by bus to visit a range 
of businesses and organisations. 
Teachers have the chance to 
hear from business owners and 
employees about each business, 
and the roles, career opportunities 
and learning pathways available. 
The hands-on, face-to-face format 
provides a powerful learning 
experience for teachers as they 
gain knowledge and understanding 
about opportunities in our food 
& fibre sectors, in context. The 
days also provide teachers with 
greater confidence to support their 
students to pursue a career path 
in food & fibre, and make industry 
connections to follow up in future.

Seven days out  
for teachers
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YOUNG 
PROFESSIONAL 
PROFILE #2

GREW UP

GORE & WAIROA

LIVES

MANGAPOIKE STATION, 
GISBORNE

PATHWAY

GROWING FUTURE FARMERS 
ESSENTIAL FARM SKILLS 
CERTIFICATE

NZ CERTIFICATE OF 
AGRICULTURE LEVEL 3

“I’ve always wanted to 
go farming but didn’t 
have many opportunities 
available. I like the 
challenges, working 
with my team of dogs and 
riding out every day. I get 
excited about going to 
work!”

GALAXIE WAIHAPE 
Ngati Pahauwera

SHEPHERD

People in roles 
profiled Sites visited

Dairy 24 6
Sheep 
+ Beef 21 6
Forestry 14 4
Wool 7 2
Seafood 4 1
Horticulture 6 2
Arable 2 1
Support 
Services 18

Teachers’ Days Out by the numbers

Hawke’s Bay Woolscourers

11



We successfully completed all seven TDOs, with 137 
educators attending from 74 (20%) of our secondary schools. 
The educators included subject-specific teachers (for example: 
horticulture/agriculture, agribusiness, science & business 
subjects), careers advisors and transition educators, as well 
as people involved in regional education and employment 
initiatives. The potential impact of our TDO on educators 
is significant – through them we have the opportunity to 
positively influence the career decisions of around 16,000 
students, and that’s just in one year!

The day was highly regarded by teachers in all regions with 
94% of teachers rating the event as very good or excellent. Our 
pre- and post-event surveys also confirmed the value of the 
TDOs. The teachers’ awareness and knowledge of the sectors, 
roles and pathways, and the likelihood of recommending 
careers were all positively impacted after attending the event. 

TDOs continue to be a valuable tool and cost-effective way 
for us to connect with teachers. The days provide teachers 
with the knowledge and confidence needed to encourage their 
students with the right mix of attitudes and skills to pursue a 
career in food & fibre. We’re looking forward to future TDOs 
being a regular event on our calendar, with a focus on regions 
where teachers have a lower awareness of food & fibre.

GrowingNZ’s Teachers’ Days Out were funded by our  
sponsors — Ministry of Education, DairyNZ, Beef + Lamb 
New Zealand, Forestry Owners Association and the Ministry 
for Primary Industries. We are grateful for them making these 
events possible.

YOUNG 
PROFESSIONAL 
PROFILE #3

GREW UP

WAIMATE, SOUTHLAND

LIVES

NAPIER, HAWKE’S BAY

PATHWAY

DIPLOMA IN FOREST 
OPERATIONS AND MANAGEMENT, 
AND APPRENTICESHIP IN TREE 
FELLING AND BREAKING OUT

“I didn’t think I’d get to 
where I am now until my 
30s or 40s...but I’m 25 and 
have reached my goal 
already.”

LUKE WILLIAMS
HARVESTING COORDINATOR
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Like many organisations who organise 
face-to-face events, Covid-19 restrictions 
presented us with an opportunity to 
ask ourselves ‘How else can we deliver 
our events?’ The GrowingNZ Innovation 
Challenge was an example. 
The GrowingNZ Innovation Challenge Days 
are action-packed. Year 9 & 10 students use 
investigative research and their practical 
knowledge of science, technology, and business 
to solve real-life challenges facing our food & 
fibre sectors. Could we maintain the unique and 
valued elements of the original event and deliver 
it online?

We canvassed teachers and they were keen so 
we piloted the GrowingNZ Innovation Challenge 
‘Live & Online’ with a group of Year 9 students 
from Henderson High School. The students’ 
challenge was ‘Keeping cows cool’ — presented 
to the students in a short and engaging video. 
Over a two-week period, the students worked in 
teams to deliver their solution, guided through 
the design process by a combination of online 
sessions facilitated by the Young Enterprise 
Trust and with support from sector mentors. 
Classroom-based project work was completed in 
between. 

There were benefits to shifting the Innovation 
Challenge to an online format. We could 
potentially achieve greater reach to schools 
across the country, especially those in smaller, 
provincial or rural areas not previously serviced 
by our in-person events. Our mentors also spent 
less time out of the office. 

While the online trial was successful, connecting 
schools across the country — each working 
to different timetables — proved challenging; 
as was the variability in technical support and 
facilities in classrooms. 

Not surprisingly, after students spent much of 
the year in a virtual classroom, they were keen 
to connect in person again. You just can’t beat 
the energy and buzz that comes from being in 
the same room so we have since reverted to our 
original winning formula. We hosted a face-to-
face event in Whanganui for 70 students and 8 
teachers. Another is planned for Dunedin in the 
latter part of 2021. 

GrowingNZ Innovation Challenge Days — the 
online and face-to-face events — were funded 
by DairyNZ, Ministry for Primary Industries, 
Whanganui & Partners, and Beef + Lamb New 
Zealand. Many thanks to our sponsors and 
representatives who coached and inspired the 
students along the way. 

GrowingNZ Innovation 
Challenge — an online trial
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A fresh look at 
careers expos

Careers expos attract a large number of 
students and are a unique opportunity to 
raise awareness and change perceptions 
of careers in our food & fibre sectors. 
Many students visiting the expos may not 
have considered a career in food & fibre. 
With parents and teachers also attending, 
the expos are a rare opportunity to dispel 
negative preconceptions about our 
sectors amongst these key influencers.
Most careers expos were cancelled in 2020 and 
our stand was well overdue for an overhaul. We 
used the downtime to refresh our stand’s design 
and messaging. We wanted to maximise our 
impact when the expos got up and running again. 
Armed with a wealth of research about effective 
approaches and messages, our talented designer 
Hannah from Schickedanz Design created a 
completely new concept that delivered on our 
brief. The stand needed to be multi-functional, 

easy to update and adaptable for a range of 
different events.

The finished product ticked all our boxes. The 
backdrop illustration encapsulates our food & 
fibre sectors. Our tag line ‘A future for every talent’ 
and a roll-call of roles highlight the diversity of 
careers available. An interchangeable poster 
series features real people in real jobs (see page 
25). These reflect and complement our posters 
featuring key messages about working in our 
sector. Together, the posters resonate with our 
key audience, GenZ in a post-Covid-19 era. 

To encourage expo visitors to stop and interact 
with us, we created old-fashioned fortune tellers 
made from folded paper. These reinforced our 
poster series and featured a diverse range of 
training pathways. 

The most important ingredient at the expos was 
of course our members. Representatives from 
our members’ organisations were present on our 
stand and provided their own perspectives to our 
young and not-so-young visitors.

We used our new stand at careers expos and 
events in Wellington, Hamilton, Christchurch, 
Dunedin, Whanganui and Palmerston North over 
the past year.

From real people in real careers 
to key messages about what 
our sector has to offer, we 
covered all the bases with our 
new-look stand.
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YOUNG 
PROFESSIONAL 
PROFILE #4

GREW UP

MANGERE BRIDGE, AUCKLAND

LIVES

WHANGAREI

PATHWAY

BACHELOR OF ENGINEERING 
(HONS) (MECHATRONICS)

MASTERS IN DAIRY SCIENCE 
AND TECHNOLOGY

“Dairy plays a big part in 
Aotearoa. I am energised 
to be a part of a team 
that makes decisions with 
te taiao, safety, economy, 
and legacy front of mind”

RANIERA PANIORA-HEPI
Ngati Porou me Tuwharetoa

ENGINEERING PROJECT 
MANAGER
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To complement our story, we partnered with 
the Ministry for Primary Industries (MPI). We 
included their Opportunity Grows Here campaign 
posters aimed at workers affected by Covid-19 
and other career seekers looking for a change in 
career or immediate job placement.

We also invited the Tertiary Education 
Commission (TEC) to host Inspiring the Future 
sessions in the Hub. Newly-launched, the timing 
was perfect to get exposure for this programme 
created to broaden young people’s horizons and 
help challenge stereotypes that can limit their 
potential. 

Over the week at Fieldays, 197 primary/ 
intermediate school students from seven 
schools visited the Hub to participate in an 
Inspiring the Future event. 

At each session, the students had to guess 
what a mystery panel of volunteer role models 
from the food & fibre sector did for a job by 
asking ‘yes’ and ‘no’ questions. Do you work 

Inspiring our future 
talent at Fieldays 

PICA has supported the Fieldays Careers 
and Education Hub at Mystery Creek 
since the Hub’s inception in 2016.
We hosted a stand and provided ideas and 
input into making the Hub an engaging and 
informative experience for school groups and 
other visitors. Unfortunately, due to Covid-19, 
Fieldays was cancelled in 2020 but in 2021 we 
were offered the opportunity to coordinate the 
content of the Hub at its new central location.

With a tight timeframe and budget, we designed 
the space around our new stand design and 
layout. We used our poster series of real people 
in real roles to tell the story about the diverse 
range of careers and pathways available in food 
& fibre. The posters featuring real people were 
supported by: our posters featuring our key 
messages; brochures; and volunteers already 
working in food & fibre who engaged with 
visitors of all ages and directed them to our 
members’ stands too.

From 
wool handlers 
to engineers, 
Inspiring the 

Future’s mystery 
panel highlighted 
the diverse roles 
available in food 

& fibre.

16



with animals? Do you save people? With the role models out of 
earshot, the students had a chance to say what they thought 
each role model did for a job. Did they get it right? The role 
models returned dressed in their work clothes and with their 
tools-of-the-trade to reveal their job. The students then had a 
chance to spend some time with each role model, learning a bit 
more about what they do in their jobs. 

It was a highly entertaining and engaging way for young learners 
and other visitors to the Hub to join in the fun and learn more 
about the diverse range of roles available in food & fibre.

TEC also provided areas for children to draw what they want to be 
in the future. This was a much- appreciated break for parents and 
children who needed some quiet time. A barista in the Hub offered 
visitors a coffee fix while hearing more about the Inspiring the 
Future programme and career opportunities in our sector. 

We would like to acknowledge the contributions of our partners 
MPI and TEC for making our presence at the Fieldays Careers 
and Education Hub possible. We would particularly like to thank 
TEC for their assistance in designing the stand and working with 
us at short notice to make it a success.

Students at the Fieldays Careers and 
Education Hub learning about career 
options.
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GREW UP

CHRISTCHURCH

LIVES

WELLINGTON

PATHWAY

BACHELOR OF COMMERCE 
(SUPPLY CHAIN MANAGEMENT 
AND INTERNATIONAL 
BUSINESS)

“I can’t imagine a career 
in any other sector! I’m 
hugely excited to play 
my part in unlocking 
the opportunities and 
finding solutions to the 
challenges in food and 
fibre.”

HIRAINA TANGIORA
Ngāti Kahungunu ki Heretaunga 
and Rongomaiwahine

POLICY ANALYST
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Research & Insights 
Forum — building 
resilient workplaces
PICA’s annual Research and Insights Forum is 
a unique opportunity for industry organisations, 
employers, education providers and government 
agencies to access and share valuable research; 
insights, updates, case studies and initiatives 
that build capability in the food & fibre sectors. 
This year’s forum focussed on building resilient 
workplaces. A range of speakers shared their 
experience of and expertise in employment 
practices that create quality workplaces, support 
employees to learn and grow, and ultimately add 
value and contribute to retaining our sectors’ 
skilled and talent workforce.

The forum opened with a brief speech by the 
Hon Damien O’Connor, Minister of Agriculture. 
This was followed by an inspiring keynote 
presentation by dairy farmer Ben Allomes, who 
was the winner (with his partner Nicky) of the 
inaugural Primary Industries Good Employer 
Award in 2018. Ben shared his journey and 
the innovative approaches they implement 
at Hopelands Dairies. This was followed by 
presentations by speakers that spanned the food 
& fibre sectors. There were also presentations 
made by speakers from other sectors such as 
Victoria University of Wellington and WorkSafe.

Influence
As a cross-sector organisation focussed on growing the food & fibre sectors’ 
workforce, PICA is involved in a large number of capability-related meetings and 
initiatives each year. This means we are well placed to connect the dots, and 
identify gaps and opportunities for sharing information and research of benefit to 
our members. In previous years, our focus has been on sharing knowledge about 
attracting and transitioning people into the workplace. This year, we identified an 
opportunity to share information on workplace and employment practices that 
contribute to retaining our workforce.

All the sessions rated well by delegates in terms 
of relevance. The presentations by farmers 
Ben Allomes and Hamish Murray, who shared 
personal journeys, were standouts. As always, 
our panel of young people who talked about their 
experience of working in food & fibre was very 
popular too.

The most valuable aspects of the forum 
centred around the opportunity to network (not 
surprising after a year of virtual meetings), 
the presentations based on people’s personal 
experiences, practical and innovative approaches 
(Session 3: doing things differently), and the 
closing workshop.

The forum was attended by 64 delegates from 
41 organisations. About half of these were not 
members of PICA. This highlighted the appeal of 
the programme and the reputation of our forum 
beyond our members. The range of suggested 
topics and other formats to explore in future, 
indicates there is still plenty of scope to continue 
hosting the forum as an annual event. We intend 
to host another forum in February 2022.

The forum was sponsored by the Ministry for 
Primary Industries. Their financial contribution 
and support was very much appreciated.

Primary Industry Capability Alliance 
Annual Report 2021
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The closing workshop 
was a new feature at this 
year’s forum. It captured 
everybody’s learnings from 
the day and helped us gather 
ideas about what else we 
could do to support positive 
changes in the workplace.

GREW UP & LIVES

RAUPUNGA,  
NORTHERN HAWKE’S BAY

PATHWAY

APPRENTICESHIP IN 
AGRICULTURE (SHEEP & BEEF)

“My apprenticeship fitted 
around my farming 
routine and gave me the 
huge variety of skills I 
need to manage, develop 
and add value to the 
farm. Anything seems 
possible now.”

JORDAN BIDDLE 
Ngāti Pahauwera

FARM MANAGER

YOUNG 
PROFESSIONAL 
PROFILE #6
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Our mini-forum on biculturalism in the workplace 
was intended to be part of our strategic focus 
of connecting with a diverse audience in 2020 
but Covid-19 restrictions resulted in it being 
postponed until April 2021. The content was of 
course still as relevant to our members.

What do we mean by biculturalism? 
What are the first steps we can take to 
making our organisation bicultural?
Speakers from Primary ITO, the Young Enterprise 
Trust and the Tertiary Education Commission 
(TEC) shared the different approaches they’re 
taking to bring an understanding and confidence 
in te reo, tikanga and te ao Māori into their 
workplace.

While each organisation is at a different stage 
in their journey towards biculturalism, some 
common and useful themes emerged.

Seeing the world in different ways

Not everyone has the same exposure to te reo, 
tikanga and te ao Māori so we need to give 
people the right tools to learn. Learning another 
language is another way of seeing the world. 
It can be challenging and confronting but we 
can start with what we know already then be 
inclusive of everything and everyone.

Caring and connecting

We need to look after each other — 
manaakitanga — and be conscious of the 
quality of relationships we have with each other 
— whanaungatanga. Creating and saying our 
pepeha makes connections with landmarks 
of meaning to us — a mountain, river or sea. It 
identifies who we are and where we’ve come 
from — our whakapapa.

Leading by example

To embrace biculturalism, there needs to be a 
framework within an organisation — culture, 
systems, people — then show leadership by 
example. We might not have the language to 
start, but we can have the right approach. We 
can be purposeful — not jump from step 1 to 
step 100. To get people onboard, it’s important to 
explain the journey we’re planning with them.

Making the time and space

‘Mauri mahi, mauri ora’ — commit the time, 
energy and resources to get the treats. No one 
wants to get it wrong so scheduling time and 
creating a brave space allows people to feel safe 
if they fail. It encourages input from everyone 
without shame or judgement.

Finding the right support

‘The expert in anything was once a beginner’. 
Working with a paid expert to support us will 
help us support others. For advice on te reo, 
we can first lean on the resources inside our 
organisation, then look to people outside and 
share resources with others.

We’re looking forward to implementing 
many of the things we learned in the 
bicultural forum.

Mini-forum 
for members: 
Biculturalism in  
the workplace

“You can’t force people to 
learn but you can create an 
environment so that people 
have the courage, ability 
and motivation to embrace 
biculturalism on their own.”
Mini-forum speaker

The mini-forum, alongside 
regular guest speakers and 
updates at our Advisory Group 
meetings, contributed to PICA’s 
strategic goal of acting as a 
conduit for sharing information 
and input into capability 
initiatives.

Primary Industry Capability Alliance 
Annual Report 2021
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Ways to support biculturalism as 
shared by our speakers and members
• Have a vision and plan then take a  

‘go slow’ approach. Meet your people 
where they’re at, not where you want 
them to be.

• Explain the ‘why’ of what you’re doing 
to embrace biculturalism. People need 
to feel that it’s applicable to them and 
their job.

• Learn, practise and say your mihi 
and pepeha as often as possible. It 
shows leadership, makes connections 
and encourages others to use other 
languages (not only te reo). To get 
started, visit www.pepeha.nz

• Build a network of champions for te 
reo across your organisation so that it 
becomes integral.

• Create a cultural survey to learn about 
the many cultures and languages 
spoken within your organisation.

• Develop a buddy system where two 
people get together and ask questions 
to learn about each other’s cultures.

• Language and food are a gateway to 
culture. Celebrate cultural traditions 
— Matariki, Māori Language Week, 
Chinese New Year… 

• Join a te reo course and offer classes to 
your staff (ideally face-to-face).

• Give it a go — start by using words, 
phrases, salutations in te reo.

• Learn by listening and try to get the 
pronounciation right, but know that you 
don’t need to get it right the first time. 
Ask questions like ‘how do I say your 
name correctly?’

• Make it simple, accessible and visible 
— stick words in te reo on your fridge at 
home and work. Use te reo in everyday 
communications and documents (use a 
licensed translator).

• Learn a new word in te reo Māori every 
day by signing up to www.kupu.maori.nz

• Download the cultural intelligence app 
‘Koi (TEC)’ developed by the Tertiary 
Education Commission. Koi means to 
be sharp, intelligent, and on-to-it. The 
app helps people learn more about 
New Zealand’s cultures and languages; 
anytime, anywhere.

• Use the Māori dictionary online  
www.maoridictionary.co.nz to translate 
words and phrases from English to te 
reo or te reo to English. It’s a handy tool 
for checking your spelling and working 
out when and where to use macrons.

“Think about it as 
adding more to your 
kete, not taking 
anything away.” 
Mini-forum speaker

“We feared getting it wrong but 
there’s no single, right answer. 
Creating a brave space allowed 
people with different levels of 
comfort to learn.”
Mini-forum speaker

“Biculturalism 
is a process 
of progress.” 
Mini-forum speaker
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• the operating model of Te Pūkenga (New 
Zealand Institute of Skills and Technology)

• the transition plans of the Primary ITO
• the Simplification of the New Zealand 

Qualification proposal 
• the establishment of the Muka Tangata 

— People, Food and Fibre Workforce 
Development Council. 

The CF also completed a stocktake of initiatives 
that correspond to the actions or contribute to 
the goals in each pou (pillar) of the Food & Fibre 
Skills Action Plan (SAP). Priority projects from 
the SAP to complete were also identified. 

PICA is a member of and provides secretariat 
services to the CF. We co-ordinate meetings, 
manage the membership, support contractors, 
and distribute information. 

Food & Fibre Capability Leadership 
Group (CLG)

Closely aligned to the Food & Fibre Capability 
Forum, the CLG membership includes the major 
food & fibre sectors, Māori and government. 
Its overarching purpose is to provide strategic 
and systems-level leadership for capability and 
workforce development needs in the food & 
fibre sectors, and to coordinate and facilitate 
policy and problem-solving in partnership with 
government, Māori and industry.

PICA provides secretariat support to the CLG.

Our voice

Alongside our work outlined in the 
previous pages, we also participate 
in forums, working groups and speak 
at conferences on behalf of PICA’s 
members.
As an alliance of industry organisations, 
education providers and government agencies, 
we provide a unique cross-sector perspective, 
and bring our expertise and experience to the 
conversation. Over the past year, we participated 
in the following groups. These will have a 
significant impact on capability initiatives over 
the coming years:

Food & Fibre Capability Forum (CF) 
Formerly known as the Food & Fibre Skills 
Establishment Group, the Food & Fibre Capability 
Forum is an open membership group providing 
opportunities for collaboration and information 
sharing on capability matters in the food & 
fibre sectors. Approximately 67 organisations 
participate including representatives from 
industry and related organisations, Māori, 
government and education sectors. 

Over the past year, the priority for the group has 
continued to be the implementation of the Reform 
of Vocational Education (RoVE). This includes: 

• the establishment of the Food & Fibre Centre 
of Vocational Excellence

• input into the Unified Funding System 

Better 
Together

Primary Industry Capability Alliance 
Annual Report 2021
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Food & Fibre Skills Action Plan working 
groups
PICA also supported a number of working groups 
set up to progress actions in the SAP including:

• Primary Sector Employment Data Set and 
Forecasting Working Group — to develop a 
set of workforce indicators and a workforce 
forecasting model.

• Employment Resource — to develop the 
terms of reference for a potential workplace 
and employment knowledge hub, and 
a subsequent workshop to scope the 
deliverables for this project. PICA is leading 
the delivery of this project funded by MPI.

• Education resources — to develop the terms 
of reference for a project to support educators 
and learners with excellent resources. 

MPI Primary Sector Workforce 
Programme
During the months following the rollout of 
the government’s response to Covid-19, 
PICA participated in regular meetings with 
MPI alongside representatives from industry 
organisations. We received updates on progress 
and provided input into the programmes.

TEC — Inspiring the Future
Inspiring the Future is an initiative by TEC that 
aims to broaden the horizons of primary 
and intermediate school students. (You 
can read more about the programme on 
page 16). 

We have supported the development 
of this programme by encouraging 
the food & fibre sector’s participation. 
Over the past year, we provided input 
into Inspiring the Future’s proposed 
website to manage volunteers, 

we actively promoted the campaign to recruit 
volunteers through our networks and channels, 
and we provided role models for its pilot events 
and promotional videos. 

PICA is also an Inspiring the Future ‘partner’ 
where food & fibre role models (hand-picked by 
PICA and its members) can select ‘GrowingNZ’ 
as an affiliated organisation when they sign up.

Telling PICA’s Story
This year, we hosted PICA’s annual reception 
after our Research & Insights Forum in February 
— a change from our usual timing after the AGM 
in August. This was an opportunity for our forum 
delegates to continue networking, and for other 
stakeholders and business leaders to celebrate 
PICA’s achievements over the past year. 

In addition to hearing from PICA’s Chair, Geoff 
Taylor, and PICA’s CE Michelle Glogau, guests 
were addressed by Jo Luxton (Member for 
Rangitata, Labour Party and Chairperson of 
the Primary Production Select Committee). We 
also heard from Barbara Kuriger (Member for 
Taranaki-King Country, National Party) who has 
had a long association with PICA. We were also 
pleased to have the Hon David Bennett, (List 
Member, National Party) amongst our guests. 

PICA sent a strong message that we need to have real collaboration and joined-up 
action to address the workforce shortage on the Workforce Capacity and Capability  
panel at the Primary Industries New Zealand Summit.

23



71%

PICA MEMBERS 
(sectors and workforce)

29%
Horticulture 

and other

Our members

We were pleased to welcome Seafood New Zealand  
as a new member.
Like other food & fibre sectors, seafood has relied on an 
overseas workforce and like many employers they now need to 
attract more local talent. A more diverse range of members adds 
to our collaborative power, strengthens our message, and gives us 
access to new ideas which all members benefit from.

With our latest member, Seafood New Zealand, joining PICA, we 
are now a collaboration of over 70% of the food & fibre sectors 
both in terms of number of sectors and the workforce they 
represent.

(Based on Ministry for Primary Industries 2019 Primary Industry 
Workforce factsheet).

YOUNG 
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GREW UP

NELSON

LIVES

NELSON

PATHWAY

ADVANCED DECKHAND 
— FISHING (ADH-F) 
CERTIFICATE

“Life on the boats is hard 
work but there are 
plenty of rewards — the 
key thing is to have the 
right attitude and a good 
work ethic. Ultimately, I 
want to be a skipper!”

BAILEY PUATA 
Tapuika

BOSUN
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PICA is an 
incorporated 
society funded by 
its Governing and 
General Members.

Governing Member
DairyNZ

General Members

Beef + Lamb  
New Zealand

Foundation for  
Arable Research

Forest Owners 
Association

Lincoln University

Ministry for Primary 
Industries

Primary ITO

Seafood New Zealand

The National Council 
of New Zealand Wool 
Interests

Financial Summary

PICA finished the 2020/21 financial year with a $2,459 loss. A loss of 
$19K had been budgeted, so this is a positive result, particularly during a 
period of uncertainty and change. Revenue from non-membership sources 
(e.g. sponsorship of activities and events, providing secretariat and other 
services) continues to grow strongly, offsetting the reduction in revenue from 
membership fees with changes in members status. PICA’s financial position 
continues to be sound, with net assets of $272K.

Statement	of	financial	performance  2021  2020
Receipts/Income
Membership $298,483 $350,000
Growing Demand, Event & Research income $121,045 $79,273
Food & Fibre Capability Forum secretariat & 
other services income $59,363 $30,397

Interest $129 $124
Total receipts/income $479,020 $459,794
Expenses $481,478 $451,092
Surplus (Loss) ($2,459) $8,702
 

Statement	of	financial	position 2021 2020
Assets 
Cash and Bank $378,355 $319,983
Accounts receivable $325,602 $98,024
less provision for Doubtful Debts - ($28,923)
Pre-payments — Careers Expo - $15,647
Fixed assets $14,623 $19,971
Total assets $718,580 $424,702
Liabilities
Creditors $55,591 $23,540
GST payable $24,637 $32,661
Provisions $12,951 $11,143
Revenue received in Advance $335,417 $4,625
Food & Fibre Capability Forum funds $17,729 $78,018
Total liabilities $446,324 $149,987
Net Assets $272,256 $274,714

Society Capital 2021 2020
Retained earnings $272,256 $274,714
Total Society Capital $272,256 $274,714

Primary Industry Capability Alliance 
Annual Report 2021
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