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MESSAGE FROM THE CHAIR
The primary industries are a vital part of our economy, contributing over 70% of our product 
exports. For the primary industries to continue to prosper and be successful, we need a talented, 
skilled and adaptable workforce.

Dr Mark Paine
Chairman, PICA

This involves both attracting talented people from diverse 
backgrounds and retaining and growing the existing 
workforce to meet the changing needs of the Primary 
Industries. This is especially relevant as the primary industry, 
like the economy and society as a whole, moves into an age 
where all aspects of production, processing and connecting 
to the market is technology driven. With other major sectors 
such as construction, hospitality, healthcare and information 
technology also experiencing workforce shortages and on 
the recruitment drive, it’s more important than ever for 
primary industries to work together with a strong and united 
message if we are to be successful. 

To attract talented young people—or even individuals 
seeking retraining—we have to overcome some ingrained 
negative perceptions about primary industry careers.
PICA’s research into awareness and perceptions of students 
towards primary industry careers highlights the scale of this 
challenge. To meet this challenge, PICA has continued to 
expand its secondary school engagement strategy under the 
GrowingNZ brand. GrowingNZ is pleasingly gaining good 
brand recognition amongst the school community—see 
data presented in the CEO’s report—and with consistent 
messaging and targeted activities we’re making progress in 
raising the awareness of all students, but specifically gaining 
the attention of science, technology and commence students 
and educators. 

PICA recognises that we need strategies other than just 
attracting school leavers if we are to meet industry needs. 
With this in mind, the “Over-25-career-changers” pose an 
exciting new opportunity to engage and attract a different 
segment of the population, and will be a focus for PICA in  
the coming year. Another area of focus is to continue our 
work with government agencies to better align education 
supply, funding models and industry priorities. A more flexible 
and customised approach to training and learning will enable 
us to grow our existing workforce, contributing to productivity 
gains and a more resilient workforce.

This year, the alliance also took the opportunity to reflect on 
why we’re here and what we want to achieve, and started 
the process of a strategic refresh. This is an exciting time for 
PICA with a new ‘road map’ to guide us to our future being 
launched in the coming months.

I would like to thank Diane Falconer and Arthur Graves for 
their contributions to the Board of PICA. I would also like to 
acknowledge all of the Alliance members for their continued 
support and efforts on our committees and in our joint 
activities.

Finally, I would like to thank Andy Somerville, who left PICA 
in February, for his contributions and achievements as Chief 
Executive during PICA’s start-up years and welcome Dr 
Michelle Glogau who certainly brings expertise, energy and 
drive as the new CE to lead PICA into this next phase. 
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Dr Mark Paine 
(Chairman)

OUR PEOPLE

Diane Falconer Arthur Graves

PICA’s board is made up of representatives of governing members and a representative of the Advisory Group.  Arthur 
Graves, Chief Executive, Taratahi Agricultural Training Centre was welcomed onto the board as the new Advisory Group 
representative, joining standing Board members: Dr Mark Paine (Chair), representing DairyNZ and Diane Falconer, 
representing Beef + Lamb New Zealand.

THE BOARD

ADVISORY GROUP
The PICA Advisory Group is made up of representatives of all its members. With a wealth 
of industry expertise and a commitment to a “joined-up” and collaborative approach, PICA’s 
Advisory Group helps to set the Alliance’s direction and shapes its activities and initiatives.

Current Advisory Group members are:
 > DairyNZ—Greg Murrow
 > Beef + Lamb New Zealand—Doug Macredie
 > Ministry for Primary Industries—Dr Richard Lynch
 > Primary ITO—Alister Shennan
 > Lincoln University—Joan Grace and Jaime Thomson
 > NZ Young Farmers—Terry Copeland
 > Taratahi Agriculture Training Centre— Arthur Graves and Richard Wanhill
 > Ara Institute of Canterbury—Vikki Roadley and Leonie Rasmussen
 > Foundation for Arable Research— Anna Heslop
 > Forest Owners Association—Venise Comfort
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To prosper, and meet the government’s business growth 
agenda, the primary industries have recognised that there is 
a critical requirement to both increase the available workforce 
(a capacity challenge) and to “step-up” the skills and 
qualifications of the existing workforce and those attracted to 
the sector (a capability challenge). 

The task is well understood—most primary sectors are 
facing workforce shortages now, let alone to support future 
needs—but ‘moving the dial’ in the right direction is a 
significant challenge. As an individual company or even a 
cluster of companies with a common focus (an organisation), 
attempting to influence perceptions of the market ‘on your 
own’ is clearly difficult, expensive and risks creating confusion 
through potentially conflicting messages. At the very least, 
there is a high chance of duplication of effort and expense. 
PICA’s founders recognised this and saw an opportunity to 
play a pivotal role in co-ordinating and supplementing the 
activities our members to get scalability, reach and impact 
from our capability-building efforts.

CHIEF EXECUTIVE REPORT
All who work in the Primary Industries know how interesting, fulfilling and diverse roles in the sector 
can be. I have personally experienced this throughout my career and am delighted to join PICA and 
work collaboratively with our members—industry groups, education providers and government 
agencies—to help attract, retain and grow the people we need for a thriving primary industry. 

GROWINGNZ BRAND
The GrowingNZ brand was developed as an 
overarching Primary Industry Capability Alliance 
brand to present messages about primary 
industry careers. To measure the effectiveness 
of our investment in the GrowingNZ brand, this 
year we surveyed visitors to our Careers Expo 
stand on their awareness of the GrowingNZ 
brand and logo. Almost a third (30.5%) said 
that they had been previously aware of the 
brand. This is an exceptionally pleasing result 
for a relatively new brand amongst a target 
audience of secondary school students making 
career decisions, especially given the saturation 
media exposure in our target demographic. 

30%
recognition of the 
GrowingNZ brand 
amongst students

PICA was established in 2014 to provide a collaborative and 
co-ordinated approach to building capability in the primary 
industries. The focus over the past few years has been to 
engage principally with the secondary school community—
raising awareness of primary industry career opportunities 
under the GrowingNZ brand. This included both supporting 
the activities of its members as required and developing 
new resources or activities to meet a perceived gap or need. 
Highlights of our activities and achievements over the past 
year are outlined in the following pages.

Dr Michelle Glogau
Chief Executive,  PICA

I would like to thank our all of our members for their 
support, commitment and assistance over the past year.
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CAREER PROMOTIONS 
This year we again participated at Careers Expos around NZ. 
With over 36,500 students from around 200 schools attending, 
these provide a great opportunity to raise awareness of primary 
industry careers to students that may not have considered 
this career path, and to have more in-depth conversations 
with students that are seeking more information about 
specific primary industry careers. The value of careers expos is 
supported by our research which indicates that 86% of students 
rated careers expos as having a medium to high influence on 
their career choices. 

With parents often accompanying students to Expos in the 
weekend, expos also provide a rare opportunity to dispel 
negative preconceptions about primary industries that may 
have taken root in the home, particularly with an increasingly 
urbanised population. 

In 2017, we also participated in the Careers & Education Hub at 
Fieldays with a GrowingNZ combined stand centre stage in the 
hub. The hub itself was a significant improvement on the last 
year, with much of our feedback (members and PICA) being 
taken on board. Twenty-seven school groups (~600 students) 
visited the hub with a fun game app on student phones drawing 
students to our stand. We also had a healthy stream of families 
and agri-businesses coming to our stand to talk to us about 
careers and training.  A highlight was the visit by Associate 
Minister for Primary Industries Louise Upston, who tested out 
her knowledge on the MPI biosecurity game. Our “What do you 
reckon?” daily question on topical issues proved to be a great 
conversation starter as well as giving some surprising results.

GrowingNZ stands were supported by all of our members by 
providing staff and resource information. 

The final vote count on the question 
“The rural-urban divide is...

WHAT DO YOU RECKON?

57
254

53
...a myth—we depend on  
each other and always will

...a serious challenge for NZ—
kids often don’t know where 
their food comes from

...good for healthy competition, 
especially on the rugby field”
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86% of students rated 
careers expos as having a 
medium to high Influence 
on career choices 
—PICA research

A busy GrowingNZ stand in the  
Careers and Education Hub

GrowingNZ stand at Hamilton Careers Expo
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NZAgInvest Youth Day
Agibusiness Scholarship Programme

Another first-time event, this was held as part of the 
NZ AgriFood Investment Week, a Manawatu initiative. 
Targeting Year 12 and 13 accounting, economics and 
business students, students visited local agri-businesses 
over four days, meeting industry professionals and learning 
about job opportunities. The students then developed and 
presented to a GrowingNZ panel on “How the primary 
industries can actively engage with young people and 
encourage them into the industry”. The result—some 
novel ideas and insights into how we can better connect 
with young people.

MPI was a key sponsor for this event, and AGMARDT 
and Fonterra provided judging panel members to join 
GrowingNZ.

TARGETED STUDENT EVENTS

Students preparing their prototype for judging at the 
Christchurch GrowingNZ Innovation challenge day

The GrowingNZ  
Innovation Challenge
Promoted as a “mash-up” of technology, 
science and business, and targeting year 
10 students, the GrowingNZ Innovation 
Challenge was run boot-camp style. Teams 
of four students were given a real-life 
primary industry situation to solve, with 
industry experts providing them with the 
background information, and judging the 
prototype solution they created under time 
pressure. The results were impressive, with 
the students coming up with truly innovative 
ideas and reinforcing that these students are 
our future. 

More than just a fun day out, students that 
attended were engaged and excited by the 
prospect for future careers in the sector and 
were engaged enough to want to know more 
—a great starting point to continue to 
connect with these students as they progress 
through senior school.  

Growing NZ Innovation days are sponsored 
by DairyNZ and Beef + Lamb New Zealand 
with industry experts provided by our 
members. Two were held in the 2016-17 
financial year, and a further four planned for 
later in the year.

Students pitch their idea to the GrowingNZ 
panel of judges at the AgriInvest Youth Day

MPI GrowingNZ Sustainability YES award 
—Food and Fibre for the Future
New for 2017 and complementing the GrowingNZ Innovation 
Challenge, this award is up for grabs for senior students competing 
in the Young Enterprise Scheme (YES). It encourages students to use 
their business and entrepreneurial skills within the primary industries 
with a focus on sustainability. Sponsored by the Ministry for Primary 
Industries we’re looking forward to judging the entries later in the year.
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TEACHER ENGAGEMENT
We know teachers are significant influencers on 
student careers choices (PICA research), either 
directly or by setting a tone that can be either positive 
or negative. Presenting at teacher conferences and/
or connecting through their continuing professional 
development requirements is an effective way 
to engage with a large number of teachers in key 
areas, communicate key messages and a provides a 
great starting point for future interactions. We have 
continued to use the successful panel format for these 
events—young primary industries professionals telling 
their career story. We have found that such sessions 
are engaging and inspiring when coupled with a short 
presentation from GrowingNZ to “set the scene”. 
Over the past year we spoke at the SciCON, Careers 
and Transition Education (CATE) conference and the 
AgriBusiness Conference. Panel members were sourced 
through the extensive network of our members.

87% 
of students rated teachers 
as having a medium to high 
influence on career choices
—PICA research

ONLINE PRESENCE
The GrowingNZ website continues to be a 
valuable central point for presenting and 
sharing information on primary industry 
careers with links to other website and 
sources. With the “open a door” imagery 
consistent with our printed collateral, we 
have continued to add features and new 
content to keep it current and relevant. 
This year we added an “events calendar” 
which advertises upcoming member 
and GrowingNZ events for students 
and teachers. We also continued to add 
career videos from our members as 
they became available. Over the past 
year, the site received over 35,676 page 

views, from 6,888 users with an average 
session lasting 2.37 minutes. The most popular 

clicks were through to our scholarship pages. 

www.growingnz.org.nz
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RESEARCH
A key area of focus for PICA this year was to better 
understand students’ awareness and perceptions of Primary 
Industry careers and what drives their career decisions. To 
this end, a quantitative and qualitative research project was 
commissioned, co-funded by AGMARDT.

 Key findings from this research include:
 > There is very low awareness of the Primary Industries—

only 16% of the students knew “a lot’”or “a fair amount”. 
The research also demonstrated that where there was 
knowledge, the association was mostly around farming 
or agriculture (that is, land-based production activities) 
rather than down-stream or in-market activities.

 > Young people associate Primary Industry careers with 
what, to them, tend to be negative images—gumboots, 
‘stubbie’ shorts, older men, hard work and wet weather 

 > Talking with parents or people working in the job of 
interest has  
the most influence on young people’s career choices

 > Good employment opportunities, variety and access to 
tertiary studies are motivating factors for career choices.

MONITORING  
THE WORKFORCE
An important role of PICA is to monitor 
workforce size and capability—these provide key 
indicators of the success of GrowingNZ and its 
members towards achieving industry capability 
goals. The most recent workforce data (2014*—
predating the establishment of PICA) indicates a 
small but positive trend in overall workforce size 
since 2012 (up 1.5% from 2012 to 2014) but no 
improvement in workforce capability over the 
past three years (PICA’s 2017 Workforce Size 
and Capability Report). This suggests there is an 
underlying positive trend in workforce growth but 
to meet the current and future capability needs 
of industry, strategies in addition to secondary 
school engagement need to be implemented.

* Human capability in the primary industries:  
Part 1 2002 to 2014 –an overview,  
MPI paper No. 2017/05 

“I didn’t realise that 
many science related 
careers were under 
primary industries”

—secondary school student’s response when shown the 
full range of jobs/roles available in primary industries.

The research represents a significant resource for 
informing both PICA and its members engagement 
strategies and will also provide a benchmark to measure 
changes in awareness and perceptions in future years. 
The full report is available to PICA members. 

ADVOCACY 
PICA is increasingly looking for opportunities 
to raise awareness of capability building and 
its challenges in the wider sector. This can be 
through presentations to industry conferences 
(e.g. Primary Communicator’s Day), through 
talks to community organisations (e.g. Scouts 
New Zealand) or at a political level. This year, 
the board had the opportunity to meet with 
the Agricultural Caucus (AgCaucus) hosted by 
Minister Nathan Guy where we discussed the 
capability issues faced by the primary industries 
with Ministers and members of parliament 
interested in the rural sector. We were pleased 
with the level of interest and understanding, 
and were invited to continue the dialogue. 
Such meetings are often difficult for individual 
organisations and companies to secure; 
collectively through PICA we have more chance 
of creating conversations that ‘matter’ with 
those wielding the levers of power.
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OTHER ACTIVITIES
PICA also participates in a number of working groups and workshops in the wider sector and with 
other stakeholders. These provide an opportunity to have an oversight of other initiatives which 
may be relevant and applicable for our members and to provide input and keep members in the 
loop. Examples of these are:

 > Sector Workforce Engagement Programme (SWEP) which aims to improve employers’ access 
to reliable, appropriately skilled staff at the right time and place, whilst giving priority to 
domestic job seekers including beneficiaries.

 > Agribusiness Working Group which is looking at ways to lift recruitment and delivery of Level 5 
Agribusiness Diploma. Focussed on dairy farm managers and owners.  

 > Maori Youth Discussion Group which is exploring ways to better engage with, and attract, 
Maori youth into primary industry careers.

MEMBER ACTIVITIES  
IN SCHOOLS
All members of the PICA are involved in 
some capacity in attracting secondary school 
students into primary industry careers, as 
part of GrowingNZ, and through their own 
initiatives. These interventions range from 
creating general awareness of opportunities in 
the primary industries through career expos 
to highly targeted engagement with individual 
students to recruit specific skills sets into the 
primary industries. 

Across all the members, these engagement 
activities represent a significant commitment 
of both resources and expenditure. It is 
pleasing to see that this is matched by a large 
number of schools engaging and participating 
in opportunities for students and teachers to 
learn more about primary industries. 

81%
of schools engaged in 
at least one primary 
industry intervention
—PICA research

100%50%0%

Career expos (national, regional and school)

Fieldays

Scholarships

School curriculum resources

Teacher conferences

Get Ahead Experience Days

Information/resources

School visits

New graduate programmes 

Futureintech ambassadors

Talks to community groups

Internships 

Industry career days

Interest groups in schools

Competitions

Work placements

Teacher's Days Out

GrowingNZ and its members activities to promote primary industry careers  
(% of members participating in each activity).
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PICA GROUPS
An important part of PICA’s work is that of its working groups which help us to structure and 
execute our work programme. Composed of staff from our member organisations, their input  
and contributions are important and appreciated. 

COMMUNICATIONS  
AND MARKETING 
WORKING GROUP
This working group focuses on the communications 
and marketing aspects of PICA’s work, which includes 
considering messaging and channels, and developing 
collateral.

Members of this working group are:
 > DairyNZ—Diane Young and John Willats
 > Beef + Lamb New Zealand—Doug Macredie
 > Ministry for Primary Industries—Shelly Biswell
 > Primary ITO—Charlotte Steel and Mike Stephens
 > Lincoln University—Liz Wright and Jaime Thomson
 > NZ Young Farmers—Nadine Porter
 > Taratahi Agriculture Training Centre—Tess Appleby
 > Ara Institute of Canterbury—Kate Flower 
 > Foundation for Arable Research—Anna Heslop
 > Forest Owners Association—Venise Comfort

SCHOOLS CAREERS 
WORKING GROUP
The secondary schools working group has a vision of:

 > Increasing the understanding in school communities of the 
importance of the primary industries to New Zealand, and 

 > Attracting talented people into primary industry careers to 
meet current and future capability requirements. 

We are pleased to also have representatives of the Ministry of 
Education and Careers New Zealand on this group, providing 
valuable connections and input.

Members of this working group are:
 > DairyNZ—Susan Stokes
 > Beef + Lamb New Zealand—Doug Macredie
 > Ministry for Primary Industries—Vicki Compton
 > Primary ITO—Derek McCullum
 > Lincoln University—Liz Wright and Jaime Thomson
 > NZ Young Farmers—Christel Chapman
 > Taratahi Agriculture Training Centre—Tess Appleby
 > Ara Institute of Canterbury—Vikki Roadley
 > Foundation for Arable Research—Anna Heslop
 > Forest Owners Association— Venise Comfort
 > Ministry of Education—Geoff Keith
 > TEC – Careers NZ—Chris Travers
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FINANCIAL SUMMARY

Financial results for the year ended 30 June 2017 
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PICA is an incorporated society with funding provided by its Governing and General Members. 

Current Governing members are:  
DairyNZ and Beef + Lamb New Zealand

General Members are:  
NZ Young Farmers, Taratahi Agricultural Training Centre, Primary Industry Training Organisation, Lincoln University,  
Ministry for Primary Industries, Ara Institute of Canterbury, Foundation for Arable Research and the Forest Owners Association.

PICA’s financial position is sound and with $60K surplus for the 2016-17 financial year, the organisation is in a good position 
to invest in strategic projects in the next year to deliver on its strategic direction.

STATEMENT OF FINANCIAL PERFORMANCE 2017 2016

Receipts/Income 

Membership $446,513 $425,000

Grants received $51,704 –

Other revenue $587 –

Marketing and expo contributions – $10,000

Insurance proceeds – $1,035

Interest    $989 $2,776

Total receipt/income $499,793 $438,811

Expenses $440,202 $371,598

Surplus $59,591   $67,213

STATEMENT OF FINANCIAL POSITION 2017 2016

Assets

Cash at bank $79,947 $57,429

Short term deposits $190,407 $174,658

Accounts receivable $4,265 $7,849

Fixed assets $9,493 $2,483

Total assets $284,112 $242,420

Liabilities

Creditors $13,497 $31,718

GST payable $14,664 –

Provisions $425 $14,767

Total liabilities $28,586 $46,485

Net assets $225,526 $195,935
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Directory

Address
Level 13, Resimac House
45 Johnston Street
PO Box 10485, The Terrace
Wellington 6011
New Zealand
www.growingnz.org.nz

Accountant
Blackler Smith & Co
Lower Hutt

Membership

Governing members

General members

Solicitor
Cavill Leitch
Christchurch

Bank 
ANZ






